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The key to :

successful teamwork S

is consistency in
~ word and deed

TRUST is one of the most important in-
gredients in building a relationship or a
team. However, many people fall short in
thetrust department.
sl : Ask yourself the following questions
i to see how trustworthy you are:
B In the past month, have you promised
to do something and did not fulfil it?
B Do you arrive late for meetings and
appointments? (Yes, even five minutes
late is still late!)
: B Do your family members doubt what
one oY : yousay?
T ana B Do you often behave with inconsist-
ency?

If you answered “yes” to any of the
above statements, you really need to
work on your trust level.

You may think that the standard set
by these questions is unrealistically high,
but the reality is that people do judge you
by what you say or do — or don’t!

Be consistent
‘Building trust in a team or with the peo-
ple you love boils down to one word:
_ consistency. :
: Before any team can reach its peak
otential, the team members must first
e consistent in how they approach each
ther and do things.
This means that if everyone agrees to
" meet at 3pm, they show up at 3pm.
If some team members are late a few
times, other members will start to doubt
their trustworthiness.
They will ask: If the latecomers can-
not be trusted with the basics, how can
+ theybetrusted with bigger things?

galieep your promises
fore, to build trust in a team, each
ber has to be mindful of making

A team can only work together if all its members
can be trusted to play their respective roles. FILE PHOTO
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Build trust with your team

small agreements and keeping to them.

Be faithful in the little things, before
you can do the bigger things.

. A useful rule to stick by is: Say what
you mean and mean what you say.

This builds consistency and credibil -
ity. People will know that they can always
trust you to be consistent in what you say
or dé.

As ateamleader, your trustworthiness
and credibility is of the utmost impor-
tance. Your people take their cues from
how youbehave.

So when you make promises — such
as to reward the team méembers when
they achieve their targets, send a quo-
tation to a client on time or sort out
your team'’s problems with another de-
partment — make sure you keep your
word.

If your team members can't trust their
leader, they will become disillusioned.

They will stop working as a team and
start looking out for themselves.

And ateam that doesn’t work together
will not achieve its goals, which you are
ultimately accountable for.

So, build trust, build up your team and
succeed together.

Article by Kenneth Kwan, an international speaker
and trainerwho specialises in creating attitude
shifts using teambuilding programmes. For
details, visit www.DeeplmpactOnline.com/blog
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